LECTURES



“Success Is the
sum of how many
times | rise, plus
how many people |
lift along the way.”

~LAVIO CANTO



ABOUT

A journey that brings
together performance,
education, and legacy,
focused on empowering
people to become agents

of change

Flavio Canto holds a law degree and is
one of the most prominent figures in the
history of Brazilian judo.

His journey is guided by the belief that
success does not end with individual
achievement, but lies in the ability to
continuously evolve and expand one’s
collective impact along the way.

He is the founder of Instituto Reacao, a
nationally recognized benchmark in sports
and education that has impacted more
than 35,000 young people, and the
founder of Cicclo, an educational solutions
company present in over 80 schools.

He has also worked as a TV host and is
currently a keynote speaker and a
member of the boards of major
companies. In addition, he has completed
executive education programs in
leadership, governance, and ESG at
INSEAD In France and Fundacao Dom
Cabral.

6th-degree black belt in judo

6th-degree black belt in jiu-jitsu

Olympic medalist (2004)

7-time Pan American champion

World No. 1 ranking (200s,2007)

WY CNN Hero (2009)
W Men Of The Year (cQ 2023
“A Forca do Legado” Award



KEY AREAS OF WORK

Lectures

Talks on performance,
leadership, discipline, culture,
and impact.

Master of Ceremonies
and panel moderation

Master of Ceremonies for
corporate events across a wide
range of industries, and a
moderator of discussions on
sports, education, governance,
and social Impact.

Workshops
and sessions

Spaces for deeper learning
and collaboration

Strategic
conversations with
leaders

Sessions with executives,
boards, and management
teams.



TALKS DELIVERED

INDUSTRIES SERVED

Financial Services
Industry
Energy

Infrastructure

Technology

Education

Retail and Consumer Goods
Real Estate
Telecommunications

Media and Communications

Among others




LECTURES

CULTURE

THE JOURNEY: FROM
PERFORMANCE TO
LEGACY

A philosophy for building
cultures of changemakers

Flavio Canto presents his 3Cs
philosophy — Construir (build),
Conquistar (conqguer), and
Compartilhar (share) — as a pathway
for the evolution of teams and
organizations. The talk explores the
transition from individual
performance to building cultures that
develop changemakers, sustain
results, and create lasting legacy.

o Construir (build) builds the
* foundation, discipline, and
culture.

9 Conquistar (conquer)
© turns effort into results.

Compartilhar (share) builds
legacy, enables succession,
and drives collective impact.

Topics covered

Leadership
Organizational culture
Legacy

Belonging

Team building

Click and

~nen gz R
learn more &“3



https://drive.google.com/file/d/1C0eKrat5XLPZnKHUXBIdXS3neZnLZkvx/view?t=7.397
https://drive.google.com/file/d/1C0eKrat5XLPZnKHUXBIdXS3neZnLZkvx/view?t=7.397

LECTURES

PERFORMANCE

THE BLACK BELT
JOURNEY

Building
high-performance teams

High-level performance requires
technigue, discipline, and continuous
learning. That is the black belt path.
In this talk, Flavio Canto translates
principles from martial arts into the
corporate world, showing that high
performance stems from self-
commitment, the ability to read the
game ahead, handle pressure, and
sustain excellence without losing the
willingness to keep learning.

Topics covered
Leadership
Performance
Pressure
Discipline
Resilience



LECTURES

INTERACTIVE
ACTIVITY

A BLACK BELT
WITH A WHITE
BELT MINDSET

A symbolic experience
to strengthen teams

The activity can be integrated
into any of Flavio Canto’s talks,
enhancing the impact of the
content by turning concepts
into practical experience.

Flavio opens the talk on the tatami,
demonstrating techniqgues and
activating learning through
experience from the very first
moment. He concludes with the
“Reacao” Belt Ceremony, a symbolic
ritual carried out with the teams
present, in which selected learn more @3)
employees are recognized. -

Click and

The awarding of belts embodies the values of excellence,
humility, and continuous learning, creating a tangible
symbol of culture, belonging, and collective growth.

Black: White:
Performance, ¢ ® cu riosity,
mastery and openness, and
responsability continuous

growth.


https://drive.google.com/file/d/13Pd12bWz2MyGBZ4TypNIZBaWQUeEgpgJ/view?t=6.212
https://drive.google.com/file/d/13Pd12bWz2MyGBZ4TypNIZBaWQUeEgpgJ/view?t=6.212

Flavio serves as a
Master of Ceremonies
and content curator at
major corporate and
institutional events.

His role includes:

- Panel scripting

- Structuring conversations

- Guest curation and alignment
- Strategic moderation

Topics covered
Sports

Culture
Education
Social impact
Corporate world



OTHER AREAS OF ACTIVITY

Flavio Canto’s work extends across
different communication formats,
consistently connecting culture,
performance, and impact.

-
Advertising

campaigns

Participation in campaigns focuses
on authenticity, alignment of
values, and genuine connection
with audiences, acting as a
spokesperson, lead figure,

Or co-creator of narratives.

N

-
TV host and commentator

Over 15 years of experience In
television, hosting shows and live
sports broadcasts, with strong
communication skills,
Improvisation, and the ability to
engage large audiences.

~

Digital content
and editorial projects

Creates original content and
contributes to editorial projects
across digital platforms, blending
sports, culture, leadership, and
transformation.

J




Media presence

+ 300,000
followers across
digital channels



—LAVIO
CANTO

O

(O +55 219 9969 3316

@flaviocanto

flaviocanto.com.br


http://www.instagram.com/flaviocanto
http://www.flaviocanto.com.br/
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	“Success is the sum of how many times I rise, plus how many people I lift along the way.”
	CHAMPION MINDSET
	+20 years of experience
	in leadership, culture, and social impact
	Lectures
	Talks on performance, leadership, discipline, culture, and impact.

	Workshops  and sessions
	Spaces for deeper learning and collaboration

	Master of Ceremonies and panel moderation
	Master of Ceremonies for corporate events across a wide range of industries, and a moderator of discussions on sports, education, governance, and social impact.

	Strategic conversations with leaders
	Sessions with executives, boards, and management teams.
	Format: In-person and online Languages: Portuguese and English


	A philosophy for developing leaders, teams, and cultures
	Flavio Canto delivers talks that connect high performance, leadership, and legacy through a proprietary philosophy based on the 3 Cs — Construir (build), Conquistar (conquer), and Compartilhar (share) — developed in elite sports and now applied across organizations, boards, and impact ecosystems.


	+400
	TALKS DELIVERED
	INDUSTRIES SERVED
	Financial Services Industry Energy Infrastructure Technology Education Retail and Consumer Goods Real Estate Telecommunications Media and Communications
	LECTURES CULTURE



	THE JOURNEY: FROM PERFORMANCE TO LEGACY
	A philosophy for building
	cultures of changemakers
	Flavio Canto presents his 3Cs philosophy — Construir (build), Conquistar (conquer), and Compartilhar (share) — as a pathway for the evolution of teams and organizations. The talk explores the transition from individual performance to building cultures that develop changemakers, sustain results, and create lasting legacy.
	Construir (build) builds the foundation, discipline, and culture.
	Conquistar (conquer)  turns effort into results.
	Compartilhar (share) builds legacy, enables succession, and drives collective impact.

	Leadership Organizational culture Legacy Belonging Team building
	Click and learn more


	LECTURES PERFORMANCE
	THE BLACK BELT JOURNEY
	Building  high-performance teams
	High-level performance requires technique, discipline, and continuous learning. That is the black belt path. In this talk, Flavio Canto translates principles from martial arts into the corporate world, showing that high performance stems from self-commitment, the ability to read the game ahead, handle pressure, and sustain excellence without losing the willingness to keep learning.

	Leadership Performance Pressure Discipline Resilience


	LECTURES INTERACTIVE ACTIVITY
	A BLACK BELT WITH A WHITE BELT MINDSET
	A symbolic experience  to strengthen teams
	The activity can be integrated into any of Flavio Canto’s talks, enhancing the impact of the content by turning concepts into practical experience.
	Flavio opens the talk on the tatami, demonstrating techniques and activating learning through experience from the very first moment. He concludes with the “Reação” Belt Ceremony, a symbolic ritual carried out with the teams present, in which selected employees are recognized.
	Click and learn more


	The awarding of belts embodies the values of excellence, humility, and continuous learning, creating a tangible symbol of culture, belonging, and collective growth.


	Master of Ceremonies and panel moderation
	Flavio serves as a Master of Ceremonies and content curator at major corporate and institutional events.

	Flavio Canto’s work extends across different communication formats, consistently connecting culture, performance, and impact.
	Advertising  campaigns
	Participation in campaigns focuses on authenticity, alignment of values, and genuine connection with audiences, acting as a spokesperson, lead figure,  or co-creator of narratives.

	TV host and commentator
	Over 15 years of experience in television, hosting shows and live sports broadcasts, with strong communication skills, improvisation, and the ability to engage large audiences.

	Digital content  and editorial projects
	Creates original content and contributes to editorial projects across digital platforms, blending sports, culture, leadership, and transformation.


	Media presence + 300,000 followers across digital channels
	+55 21 9 9969 3316
	@flaviocanto

